
 
From Leads to Loyalty: The 7 CRM Processes Every Sales 
Team Should Automate 
Your sales team’s time is best spent selling — not chasing admin tasks. The right CRM 
automations create consistency, save time, and stop leads slipping through the cracks. Here 
are 7 processes you should be automating right now. 

1. Automatic lead assignment 
What it looks like: Leads come in but sit in a generic inbox until someone assigns them. 
Why it’s a problem: Prospects wait too long for a reply and often go elsewhere. 
Quick fix: Set up round-robin or rules-based lead routing. 

2. Follow-up reminders after meetings 
What it looks like: A meeting happens but no follow-up task is logged. 
Why it’s a problem: Opportunities stall and deals are lost. 
Quick fix: Trigger an automatic task when a meeting is marked complete. 

3. Nurture sequences for cold leads 
What it looks like: Old leads get no further communication after an initial contact. 
Why it’s a problem: Missed opportunities for re-engagement. 
Quick fix: Set up drip campaigns for leads with no activity in 30+ days. 

4. Renewal reminders for existing clients 
What it looks like: Clients are only contacted after their contract ends. 
Why it’s a problem: Reduces retention rates. 
Quick fix: Automate reminders at least 90 days before renewal. 

5. Stage-based email triggers 
What it looks like: A deal progresses but the prospect doesn’t get timely, relevant info. 
Why it’s a problem: Slows momentum in the sales process. 
Quick fix: Link tailored email templates to pipeline stage changes. 

6. Lost-deal feedback collection 
What it looks like: No one asks why a deal was lost. 
Why it’s a problem: Misses valuable insight for improvement. 
Quick fix: Trigger a feedback request when a deal is marked “Closed Lost.” 



 
7. Automatic task creation on key field changes 
What it looks like: A lead’s status changes but no action follows. 
Why it’s a problem: Important changes get missed. 
Quick fix: Automate task creation for high-priority field updates. 

Get our team to map your next automation for free — book a session now. 

 

 


